[Your Full Name]
Project Manager  |  Program Manager  |  Operations Leader
[city, state]	[phone number]	[email address]	[LinkedIn URL]

PROFESSIONAL SUMMARY
Results-driven Project Manager with [X+] years of experience leading cross-functional teams and delivering complex initiatives on time and within budget. Demonstrated success in [industry/domain], with expertise in [methodology, e.g., Agile/Scrum/Waterfall]. Known for translating ambiguous business requirements into structured project plans, mitigating risk proactively, and building stakeholder alignment from kickoff to close.
CORE COMPETENCIES
	Methodologies: Agile, Scrum, Waterfall, Hybrid
	Tools: Jira, MS Project, Asana, Smartsheet, Confluence

	Domains: [e.g., IT, Construction, Healthcare, Finance]
	Certifications: PMP, PMI-ACP, CSM, CAPM (list applicable)

	Strengths: Risk management, stakeholder communication, scope control
	Budget Scale: [e.g., $500K–$5M programs]


PROFESSIONAL EXPERIENCE
[Job Title]	[Month Year] – Present
[Company Name]  |  [City, State]
Project/Program Scope: [Brief 1–2 sentence description of scope, team size, budget]
1. Led [X] concurrent projects totaling [$X] across [teams/departments], achieving [outcome] within [timeframe]
1. Implemented [methodology/tool/process], reducing [risk/cost/cycle time] by [X%] and improving [metric]
1. Facilitated stakeholder alignment across [X] departments, resolving [X] scope conflicts and maintaining on-time delivery
1. Developed and managed project charters, WBS, risk registers, and RAID logs for [type of project]
1. [Additional achievement with quantified impact — e.g., launched X ahead of schedule, saving $X]
[Job Title]	[Month Year] – [Month Year]
[Company Name]  |  [City, State]
Project/Program Scope: [Brief 1–2 sentence description of scope, team size, budget]
1. Managed end-to-end delivery of [project type], coordinating [X] vendors/contractors and [X] internal team members
1. Established PMO reporting cadence and dashboards, increasing executive visibility and reducing status meeting time by [X%]
1. Drove change management strategy for [initiative], achieving [X%] adoption within [timeframe]
1. [Additional achievement — budget adherence, risk mitigation, client satisfaction, team development, etc.]
[Job Title / Earlier Role]	[Month Year] – [Month Year]
[Company Name]  |  [City, State]
1. Coordinated project activities for [type of initiative], supporting on-time delivery across [X] milestones
1. Maintained project documentation, tracked action items, and facilitated weekly team standups
1. [Achievement or responsibility that demonstrates growth into PM role]
SELECT PROJECT HIGHLIGHTS
[Project Name]  |  [Company]  |  [$Budget]  |  [Timeline]
1. Delivered [brief description] for [client/stakeholder], resulting in [measurable outcome]
1. Key challenge: [risk/constraint] — resolved by [approach/decision]
[Project Name]  |  [Company]  |  [$Budget]  |  [Timeline]
1. Delivered [brief description] for [client/stakeholder], resulting in [measurable outcome]
1. Key challenge: [risk/constraint] — resolved by [approach/decision]
EDUCATION
[Degree, e.g., Bachelor of Science in Business Administration]	[Year]
[University Name]  |  [City, State]
CERTIFICATIONS & TRAINING
1. Project Management Professional (PMP) — PMI, [Year]
1. Certified Scrum Master (CSM) — Scrum Alliance, [Year]
1. PMI Agile Certified Practitioner (PMI-ACP) — PMI, [Year]
1. [Any additional cert, e.g., Six Sigma, PRINCE2, SAFe, CAPM]
PROFESSIONAL AFFILIATIONS  (OPTIONAL)
1. Member, Project Management Institute (PMI) — [Chapter Name] Chapter
1. [Other relevant organization or volunteer leadership role]
